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Introduction

The Technical Services Functions Survey was first conducted in 2003. The objective of the survey was to share information on various technical services functions among the VALE libraries. The results of this survey can be accessed at the Bibliographic Control & Metadata Committee (BCMC) homepage at: http://frontpage.montclair.edu/salcc_nj/research.html

From the beginning, it had been the intent of the Committee to repeat the survey after several years had passed so that emerging trends could be tracked. Therefore, in 2006, the BCMC revised the 2003 instrument and the Research Committee issued the survey in Sept. 2006.  Preliminary results of the survey were reported at the VALE Users Conference on Jan. 5, 2007.   


As did the 2003 survey, the 2006 survey covered general institutional information, library system information, various aspects of the cataloging, acquisitions and serial control functions and information on what challenges respondents face as well as trends they might see developing. For the first time, the 2006 survey sought information on digitization projects and the role of technical services librarians in providing direct public service
Methodology

At its spring meeting, the BCMC decided that the time had come to conduct the second iteration of the Technical Services Functions Survey. The Research Subcommittee worked on revising the 2003 instrument over the summer, and the upcoming survey was announced on the VALE listserv by the BCMC chair in Sept. 2006.  The Research Committee sent a copy of the survey to both the Director and a person identified as overseeing cataloging functions at each of the 52 VALE libraries (with some exceptions) A reminder of the deadline was sent to the VALE listserv in late October.  After the deadline had passed, those institutions which had not responded were contacted again during the month of November.

     Thirty (30) or 58% of the VALE libraries completed surveys. This compares to 2003, when 35 libraries or 67%, responded. 
Survey objectives
For many years, the BCMC meetings have served as an informal conduit for information sharing about activities and trends at member libraries. In 2003, the Committee surveyed member libraries formally, seeking information on collection and staff sizes, library systems, vendors, e-journals, authority control activities, digitization efforts and outsourcing. Following the conclusion of the 2003 survey, the Committee felt that it would be useful to repeat the survey at intervals to better track emerging trends and concerns.  In addition to the questions on the areas detailed above, new questions were formulated to ascertain the role played by technical services librarians in providing direct public service.
Survey results 
The survey form (please see Addendum 1) was distributed to the 52 VALE member libraries. Thirty (30) libraries (or 58%) returned the survey.  This compares to the 35 (67%) who responded in 2003.

 The following aspects were examined:
Type of Institution

All VALE members are academic libraries.  In 2003, the predominant type of library that responded was four-year institutions (23 institutions, or 66%) with 12 institutions, or 34% two-year institutions responding.  In 2006, the predominant type of responding library continued to be four-year institutions, although the total number who responded dropped to 18 (or, 60%), while the total number to two-year institutions responding remained constant at 12 (or, 40%) institutions. 
	2003 Survey
	Number of Respondents
	Percent of Total Respondents
	2006 Survey
	Number of Respondents
	Percent of Total Respondents

	  2-year
	12
	34.3%
	  2-year
	12
	40%

	  4-year
	23
	65.7%
	  4-year
	18
	60%



The 2006 survey further differentiated the four-year institutions into institutions offering graduate programs and those offering primarily undergraduate degrees.  Fifteen (15) or 50% of all respondents were from graduate institutions, while three (3), or 10% were from four-year, baccalaureate institutions. 

	2006 Survey:
	Number of Respondents
	% of Total Respondents

	  2-year
	12
	40%

	  4-year
	3
	10%

	  Graduate programs
	15
	50%


Predominant:  Institutions offering graduate degree programs.
Size of institution 

In keeping with the differentiation in the Type of Institution noted above, the 2006 survey, unlike the one taken in 2003, differentiated between the number of full-time equivalent (FTE) graduate and undergraduate students enrolled. 
In terms of undergraduate enrollment, 23 institutions (or,  77%) of the responding schools have FTE undergraduate enrollments between 1001-10,000; 2 institutions (or 7%) have fewer than 100 and 1 institution (3%) have over 15,000 FTE undergraduates.
     In terms of graduate enrollment, 16 institutions (or 53% of the respondents) indicated that they have graduate students.  Of these, 10 institutions (33% of the total respondents, or 63% of those schools reporting graduate enrollments) have fewer than 1,000 graduate FTE; 5 institutions (17% of the total respondents, or 31% of schools with graduate enrollments) have between 1,001 and 5,000 graduate FTE; while only 1 school (3% of the total respondents, or 6% of schools with graduate enrollments) report over 5,000 graduate FTE.
	2006 Survey
	Number of Respondents
	% of Total Respondents

	Undergraduate FTEs  
	
	

	  Fewer than 100
	2
	7%

	  1,011-10,000
	23
	77%

	  Over 15,000
	1
	3%

	Graduate FTEs
	
	% of Total Respondents
	% of Respondents with Graduate Programs

	  Fewer than 1,000
	10
	33%
	63%

	  1,011-5,000
	5
	17%
	31%

	  5,001+
	1
	3%
	6%


     These results are comparable to the 2003 results, in which 24 institutions (69%) reported total FTE enrollment between 1,000-6,000; 7 institutions (20%) reported enrollments between 6,400-9,000, and 4 institutions (11%) reported between 9,500-14,500.
Predominant: In 2003, total FTE enrollments between 1000-6000 FTE.  In 2006, undergraduate FTE enrollment between 1,001 and 10,000; graduate FTE enrollment, fewer than 1,000.
 Size of acquisitions budget  

     2006 Survey: 4 libraries (13%) reported an acquisitions budget under $100,000; 9 libraries (30%) reported budgets between $100,001 and $250,000; 5 libraries (17%) reported budgets between $250,001 and $500,000; 5 (17%) libraries reported between $501,000 and $1,000,000; and 7 libraries (23%) reported budgets of more than $1,000,000.
     2003 Survey: 8 libraries (22%) reported an acquisitions budget under $100,000; 12 libraries (34%) reported budgets between $100,000-$500,000; 9 libraries (26%) reported budgets between 
$500,000-$1,000,000, and 2 libraries (6%) reported budgets over $1,000,000.
	Acquisitions Budget

	2003 Survey

	Number of Respondents
	% of Total Respondents
	2006 Survey
	Number of Respondents
	% of Total Respondents

	Less than $100,000
	8
	22%
	Less than $100,000
	4
	13%

	$100,001-500,000
	12
	34%
	$100,001-250,000
	9
	30%

	
	
	
	$250,001-500,000
	5
	17%

	$500,001-

1 million
	9
	26%
	$500,001-

1 million
	5
	17%

	More than

$1 million
	2
	6%
	More than

$1 million
	7
	23%


Predominant: For both the 2003 & 2006 surveys, budget between $100,000-$500,000.

Trend:  Rising budgets -- More libraries (7 as opposed to 2, or 23% versus 6%) reported budgets over $1 million.  Fewer libraries (4 compared to 8, or 13% versus 22 %) reported budgets less than $100.000. 
Size of Monographic Print Collection: 

     Due to concerns with the fluctuation of acquisitions budgets over the past few years, the 2006 survey gathered data for both FY05 and FY06.
Title count
     FY05:  15 libraries (50%) reported owning fewer than 100,000 titles, compared to 15 libraries (43%) in 2003.  5 libraries (17%) owned between 100,000 and 250,000 titles; 8 libraries (27%) had between 250,000 and 500,000 titles. This totals to 13 libraries (43%) compared to 19 libraries (26%) in 2003. 1 library (3%) reported owning between 500,000 and 1 million titles, and 1 library (3%) owned more than 1 million titles.  When taken together, 2 libraries (6%) own more than 500,000 titles, compared to 2 libraries (6%) who owned more than 500,000 in 2003.  
     FY06:   14 libraries (47%) reported owning fewer than 100,000 titles; 6 libraries (20%) owned between 100,000 and 250,000 titles; 7 libraries (23%) had between 250,000 and 500,000 titles. 1 library (3%) reported owning between 500,000 and 1 million titles, and 1 library (3%) 
reported no figures for FY06.
	Title Count
	FY06

	
	Number of Respondents
	% of Total Respondents

	Fewer than 100,000
	14
	47%

	100,000-250,000
	6
	20%

	250,000-500,000
	7
	23%

	500,000-1 million
	1
	3%


Predominant for FY05 and FY06: As in 2003, libraries who have fewer than 100,000 titles
Trend: Collections continue to grow, albeit slowly.

Volume count 

     FY05:  14 libraries (47%) reported owning fewer than 100,000 volumes; 6 libraries (20%) owned between 100,000 and 250,000 volumes; 8 libraries (27%) had between 250,000 and 500,000 volumes.  2 libraries (6%) reported owning between 500,000 and 1 million volumes, and 1 library (3%) owned more than 1 million volumes.  
     FY06:  11 libraries (37%) reported owning fewer than 100,000 volumes; 8 libraries (27%) owned between 100,000 and 250,000 volumes; 8 libraries (27%) had between 250,000 and 500,000 volumes.  2 libraries (6%) reported owning between 500,000 and 1 million volumes, and 1 library reported no figures for FY06.  
Predominant for FY05 and FY06: Libraries who own fewer than 100,000 volumes, compared to 2003, when libraries who own 100,000-250,000 volumes were predominant.
Cataloging/Bibliographic Control

Staffing 
Professionals

     In 2006, 4 libraries (13%) reported fewer than .5 professional catalogers, with 1 library reporting no professional cataloger; 17 (57%) reported between .75 and 2 professionals; 7 (23%) reported between 3 and 5.  Several libraries reported that professional catalogers were occupied with other tasks, such as circulation and 
acquisitions, with one case of a cataloger temporarily filling in as a department head in a public service area, while continuing to catalog part-time.  
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Predominant: Between .75 and 2 librarians, which is comparable to the predominant situation in 2003 of 1 librarian.
Support Staff 
     3 libraries (10%) reported no support staff (compared to 0%  in 2003); 12 libraries (40%) reported between .4 and 1 support staff (compared to 46% in 2003); 5 (17% reported between 1 and 2 (compared to 29% in 2003); 7 (23%) reported between 2.5 and 3 support staff (compared to 20% in 2003); 2 (7%) libraries reported 4 support staff 
(compared to 9% in 2003), and 1 (3%) reported 16 support staff (compared to 0% in 2003).
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Predominant:   Similar to 2003 results, 0.4-1 support staff 

Bibliographic utility
      In 2006, 29 libraries (97%) reported using OCLC, 1 reported using JerseyCat, 1 reported using Bibliofile and 1 reported using LC as their bibliographic utility.  Given that the number who responded is greater than the respondent total of 30, it is safe to assume that some libraries are using more than 1 bibliographic utility.  This compares to 2003, when 100% of the libraries reported using OCLC.

	2003 Survey

	Number of Respondents
	% of Total Respondents
	2006 Survey
	Number of Respondents
	% of Total Respondents

	OCLC


	
	100%
	OCLC
	29
	97%

	
	
	
	Jerseycat
	1
	

	
	
	
	Bibliofile
	1
	

	
	
	
	Library of Congress
	1
	


Predominant: As in 2003, OCLC (PALINET Consortium)
Trend:  Use of alternative sources of MARC records.
Authority Control
     In 2006, 24 libraries (80%) reported having or maintaining authority control, compared to 31 (89%) in 2003. 
     Of the 24 libraries in 2006 maintaining authority control, they used one or more of the following methods: 9 (38%) maintain their authority in-house, while 12 (50%) report using variety of vendors.  Authority vendors included:  LTI (7 libraries, or, 29% of those libraries with authority control); OCLC (3 libraries, or, 13%); Autographics (1 library, or, 4%); Marcive (1 library, or, 4%); Backstage Library Works (1 library, or, 4%) and Sirsi (1 library, or, 4%). 
Predominant: As was found in the 2003 survey, libraries have LC authority control, with most using a vendor to assist in the authority control process.  
Trend:  The percentage of libraries using authority control fell 9% between 2003 and 2006. 

Outsourcing cataloging functions
     10 libraries (33%) outsource at least some of the cataloging functions, while 20 libraries (67%) do not outsource.  
Some of the functions that are outsourced include: authority control, copy cataloging, physical processing (including spine/book pocket labels and book covers) and a McNaughton recreational reading plan.  
Vendors that provide outsourcing to these 10 libraries include:  OCLC (4, or, 40%); Baker & Taylor (3, or, 30%); Brodart (2, or, 20%); LTI (2, or, 20%); ICI (1 library, or, 10%); Yankee Book Peddler (1 library, or, 10%) and Serials Solutions (1 library, or, 10%)
Predominant: As in 2003, libraries do not outsource cataloging functions.
Trend: Although the majority of libraries do not outsource cataloging functions, the percentage of those that do has risen 7% since the 2003 survey.

Cataloging Print Journals and Licensed E-Resources 

    20 libraries (67%) reported that they catalog their print periodical titles. 
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In 2006, 16 libraries (53%) do not catalog the journal databases themselves, compared to 29 libraries (83%) in 2003.  25 libraries (83%) catalog individual journal titles from these databases.

Predominant: As in 2003, the majority of libraries provide access to their print periodicals through their catalogs, nor does the majority catalog journal databases. 
Document Digitization and Creation of Metadata 
In 2003, 26 libraries (74%) had not digitized their collection.  In the 2006 survey, a majority of the libraries (18, or, 60%) reported not digitizing any of their collection, with the number of libraries that had done some digitization rose to 12 libraries (40%)  
What is Digitized:

The types of material that had been digitized included newspapers (3 libraries, or 25% of the libraries performing digitization); photographs (3 libraries, or 25% of the libraries performing digitization); special collections (3 libraries, or 25% of the libraries performing digitization); theses (2 libraries, or 17% of the libraries performing digitization) and 1 library each digitized archives, fragile books, genealogical records, letters and yearbooks.  It should be noted that several libraries have digitized more than one category of material, for example the respondent who digitized Special Collections

and Genealogical Records and the other who digitized Newspapers, Photographs and Archives.
	Materials Digitized
	Number of Respondents
	% of Respondents

	Newspapers
	3
	25%

	Photographs
	3
	25%

	Special Collections
	3
	25%

	Theses
	2
	17%

	Archives
	1
	3%

	Fragile Books
	1
	3%

	Genealogical Records
	1
	3%

	Letters
	1
	3%

	Yearbooks
	1
	3%


Access:
Access to the digitized documents is provided by the Library catalog (4 libraries, or 25%); the Library webpage (4 libraries, or 25%); ContentDM (2 libraries, or, 13%); NJ Digital Highway (1 library, or 8%) and in-house content management systems (1 library, or 8%)
	Access
	Number of Respondents
	% of Respondents

	Library Catalog
	4
	25%

	Library Webpage
	4
	25%

	ContentDM
	2
	13%

	NJ Digital Highway
	1
	8%

	In-House Content Management System
	1
	8%


Technical Service Staff’s Involvement:    
Technical Service staff were involved as providers of metadata (6 libraries, or, 50%); project manager (5 libraries, or, 42%); members of the project team (5 libraries, or, 42%); providing programming for the web interface (1 library, or, 8%) and deleting records from the library’s catalog (1 library, or, 8%)  In 2 libraries (17%) technical service staff were not involved.
Predominant: Libraries that do not digitize documents and do not create metadata, although the number of libraries that do is growing larger. Some libraries that had not digitized part of the collection, expect to do so in the near future.
E-book Collections
The topic of e-books was addressed for the first time in the 2006 survey.

27 libraries (90%) reported having e-book collections. Of that number, 24 libraries (89%) have bibliographic records for the individual titles in their catalogs.  As of FY06, the size of the e-book collections ranged from 1-50,000 titles.  

Size of the E-book collection
16 of the libraries with e-book collections (59%) indicated collections in the 1-2,500 range; 7 (26%) have between 2,501 and 5,000 titles; 1 library (4%) have between 5,001 and 10,000 titles and 1 library (4%) have between 10,001 and 50,000 titles in their e-book collection.
	Size of E-Book Collections
	Number of Respondents
	% of Respondents

	1-2,500
	16
	59%

	2,501-5,000
	7
	26%

	5,001-10,000
	1
	4%

	10,001-50,000
	1
	4%


Source of Cataloging Data for E-books
Libraries were asked to indicate the various sources they use to procure cataloging data, and several libraries reported more than one source.  The following sources were cited by the 24 libraries with bibliographic records for e-books in their catalogs: E-book provider (23 libraries, or, 85%); OCLC (17 libraries, or, 71%); Marcive (3 libraries, or, 13%), LION records, ECCO and the website of the Indiana University Digital Library Program.

Predominant:  Libraries with e-book collections ranging in size between 1 and 2,500 titles, and that provide access to the individual titles in their e-book collections through their catalogs.
Acquisitions-Related Issues
Staffing 
Professional
In 2006, 1 library (3%) reported having no acquisitions librarian, compared to 13 libraries (37%) in 2003.  5 libraries (17%) reported having less than 1 professional, compared to 7 libraries (20%), in 2003. 19 libraries (63%) reported having 1 professional, compared to 15 (43%) in 2003.  In addition, in 2006, 2 libraries (7%) reported having 2 
professionals, 2 libraries (7%) reported having 3 professionals and 1 library (3%)  reported having 4 professionals. 
	Acquisitions Librarians

	2003
	Number of Respondents
	% of Respondents
	2006
	Number of Respondents
	% of Respondents

	Zero
	13
	37%
	Zero
	1
	3%

	Less than 1
	7
	20%
	Less than 1
	5
	17%

	1 Librarian
	15
	43%
	1 Librarian
	19
	63%

	2 Librarians
	0
	0
	2 Librarians
	2
	7%

	3 Librarians
	0
	0
	3 Librarians
	2
	7%

	4 Librarians
	0
	0
	4 Librarians
	1
	3%


Support staff
In 2006, 10 libraries (33%) report having between 0 and .5 staff, compared to 8 libraries (23%) in 2003.  9 libraries (30%) have 1 staff member, compared to 14 (40%) in 2003. 7 libraries (23%) have between 1.5 and 2 staff, compared to 4 libraries (11%) in 2003.  3 libraries (10%) have between 3 and 3.5 staff, compared to 5 libraries (14%) in 2003. 1 library (3%) has 13 staff members, compared to 2003, when the highest number of staff reported by 1 library (3%) was 4. 
	Acquisitions Support Staff

	2003
	Number of Respondents
	% of Respondents
	2006
	Number of Respondents
	% of Respondents

	0-.5 FTE
	8
	23%
	0-.5 FTE
	10
	33%

	1 FTE
	14
	40%
	1 FTE
	9
	30%

	1.5-2 FTE
	4
	11%
	1.5-2 FTE
	7
	23%

	3-3.5 FTE
	5
	14%
	3-3.5 FTE
	3
	10%

	Over 3.5 FTE
	1
	3%
	Over 3.5 FTE
	1
	3%


Predominant: As in 2003, 1 professional and 1 support staff for all acquisitions operations.

Major Vendor

Survey respondents were asked to identify their major vendors.  Baker & Taylor continued to be identified as a major vendor (17 libraries, or, 57%)  Blackwell is used by 11 (37%) of the libraries responding.  In descending order of importance, libraries reported using Amazon (4 libraries, or, 13%); Midwest (4 libraries, or, 13%); Yankee Book Peddler (4 libraries, or, 13%); Alibris (3 libraries, or 10%); B&N Online (2 libraries, or 7%); Ingram (2 libraries, or 7%) Reported by 1 library, or 3% each: Ambassador; Brodart; Coutts; Eastern, Emery-Pratt; Matthews, Thomas-Gale. 
Predominant: Baker & Taylor continues to be the main vendor, with an increase from 46% of the market in 2003 to 57% in 2006. 
Trend:  There is an increased citing as major vendor of the online vendors such as Amazon and Alibris. 
Approval Plans
13 libraries (43%) indicated that they use approval plans, while 17 libraries (57%) do not. Vendors used for approval plans are: Blackwell (6 libraries, or, 46% of libraries with approval plans); Yankee Book Peddler (4, or, 31% of libraries with approval plans); Baker & Taylor (3, or, 23% of libraries with approval plans); Midwest (2 libraries, or, 15% of libraries with approval plans); Amazon (1 library, or, 8% of libraries with approval plans); Harrassowitz (1 library, or, 8% of libraries with approval plans); Bowker, Gale, Thomsen-West (1 library, or, 8% of libraries with approval plans) and Worldwide Books (1 library, or, 8% of libraries with approval plans)

Libraries reported that they used approval plans for selected subjects, sometimes dependent upon budget.

Predominant:  As in 2003, libraries who do not use approval plans.

Trend: Increasing use of approval plans.  In 2003, 23% of the respondents reported using approval plans, while in 2006, this rate increased to 43%.
Serials Control-Related Issues
Staffing
Professionals 

In 2006, 5 libraries (17%) have 0 serials librarians, compared to 18 libraries (51%) in 2003.  6 libraries (20%) have between 0.25 and 0.5, compared to 6 libraries (17%) in 2003.  18 libraries (60%) have 1 serials librarian, compared to 11 libraries (31%) in 2003.  In 2006, 1 library (3%) reports having 3 serials librarians.
	Periodicals Librarians

	2003
	Number of Respondents
	% of Respondents
	2006
	Number of Respondents
	% of Respondents

	Zero
	18
	51%
	Zero
	5
	17%

	Less than 1
	6
	17%
	Less than 1
	6
	20%

	1 Librarian
	11
	31%
	1 Librarian
	18
	60%

	More than 1
	0
	0
	More than 1
	1
	3%


Support Staff
In 2006, 1 library (3%) reports having 0 staff, compared to 2 libraries (6%) in 2003.  7 (23%) libraries report between 0.33 and 0.9 staff, compared to 8 libraries in 2003. 9 (30%) libraries have 1 staff, compared to 12 libraries (34%) in 2003.  6 libraries (20%) have between 1.25 and 2.5 staff, compared to 9 libraries (26%) in 2003.  2 libraries (7%) have between 3 and 3.5 staff, compared to 2 libraries (6%) in 2003. 2 libraries (7%) report 4 staff, with no library having 4 staff in 2003.  1 library (3%) has 5 staff, compared to 1 library (3%) in 2003.  In 2006, 1 (3%) library reports 6 staff, and 1 (3%) library reports 14 staff.
	Serials Support Staff

	2003
	Number of Respondents
	% of Respondents
	2006
	Number of Respondents
	% of Respondents

	0-.9 FTE
	10
	28%
	0-.9 FTE
	8
	27%

	1 FTE
	12
	34%
	1 FTE
	9
	30%

	1.25-2.5 FTE
	9
	26%
	1.25-2.5 FTE
	6
	20%

	3-3.5 FTE
	2
	6%
	3-3.5 FTE
	2
	7%

	Over 3.5 FTE
	1
	3%
	Over 3.5 FTE
	5
	17%


Predominant: In 2006, 1 professional and 1 support staff, compared to 0 professional and 1 support staff in 2003.

Print Periodical Collection
In the 2006 survey, 6 libraries (20%) report between 1 and 100 print periodical subscription titles; 10 libraries (33%) report between 101 and 500 titles, compared to 13 libraries (37%) in 2003; 2 libraries (7%) have between 501 and 800, compared to 8 libraries (23%) in 2003. 3 libraries (10%) have between 801 and 1,000, compared to 1 library (3%) in 2003.  5 libraries (17%) report between 1,001 and 1,500 print subscriptions, compared to 7 libraries (20%) in 2003. In 2006, 3 libraries (10%) report between 1,501 and 3,000 titles and 1 library (3%) reports over 3,001 titles.
	2003
	Number of Respondents
	% of Respondents
	2006
	Number of Respondents
	% of Respondents

	1-100
	0
	0%
	1-100
	6
	20%

	101-500
	13
	37%
	101-500
	10
	33%

	501-800
	8
	23%
	501-800
	2
	7%

	801-1,000
	1
	3%
	801-1,000
	3
	10%

	1,001-1,500
	7
	20%
	1,001-1,500
	5
	17%

	1,501-3,000
	0
	0%
	1,501-3,000
	3
	10%

	3,001 +
	0
	0%
	3,001 +
	1
	3%


Predominant: As in 2003, libraries that have 100-500 print periodical titles
Trend:  Although some libraries report larger periodicals collections than in the 2003 

survey, the trend seems to be towards a smaller number of print subscriptions, as witnessed by the rise from 37% to 53% of libraries that own fewer than 500 titles.
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Cataloging Print Journals 

In 2006, 20 libraries (67%) catalog their print periodical titles, compared to 17 libraries (49%) in 2003.



Predominant: Libraries catalog their print periodical titles.
Trend:  Providing access to the print periodical titles through the library catalog is growing rapidly.
Print Periodicals Vendor

As in 2003, 100% of the libraries use EBSCO as their print periodicals vendor.  In 2006, 1 library reports using Harrassowitz as well.
Link Resolvers
22 libraries (73%) have link resolvers, while one library was expecting to install one in the near future.  The major vendors are Serials Solutions (19 libraries, or, 86% of libraries with link resolvers); 1Cate (1 library, or, 5%); Ex Libris SFX (1 library, or, 5%) 
            and opac-integrated (1 library, or 5%)    

Predominant: Libraries have link resolvers.
Cataloging Electronic Journals (contents of aggregators’ databases)

In 2006, 16 libraries (53%) do not catalog journal databases themselves, compared to 29 libraries (83%) in 2003.  25 libraries (83%) catalog individual journal titles from these databases.
     Of the 14 libraries (47%) that do catalog the journal database, the databases cataloged include: ABI Inform (1); America History and Life (1); AnthroSource (1); Art Abstracts (1); BioOne (2); CQ Researcher (1); Gender Watch (1); Historical Abstracts (1); OVID (1); PubMed Central (1) and Science Direct (2); 

Predominant: As in 2003, libraries do not catalog electronic journal databases, although only by a slight majority.  
Trend:  Providing access to e-journal titles through the library catalog is increasing.
Online Library Management System-Related Issues (Serials, Cataloging, Acquisitions, Administrative, Reports, Webpac/User Interface, Circulation)

In 2003, respondents reported 11 system vendors serving the 35 libraries, with Endeavor and Sirsi most commonly cited. In 2006, the number of vendors has been reduced to 6.  Sirsi Dynix is by far the most commonly used vendor, with 14 libraries (47%) using one of their products (Unicorn (11), Horizon (2), DRA Classic (1)) 8 libraries (27%) are using Endeavor Voyager; 5 libraries (17%) are using Innovative Interfaces’ INNOPAC; 1 library (3%) each is using Athena, Library Solution, or Polaris. 
Migration
12 libraries (40%) of the libraries have migrated their systems within the last three years. This compares to the results of the 2003 survey, when 16 (46%) responded that they were expecting to migrate within the next two years.  In the 2006 survey, 1 library (3%) is expecting to migrate within the next three years, and is considering Innovative Interfaces and Sirsi Dynix. 
Predominant: Sirsi Dynix is the predominant vendor, with Sirsi Unicorn as the most common system. Endeavor Voyager continues to play a significant role. As with 2003 survey, more than half of the libraries had not migrated in the past 3-5 years. Unlike the 2003, a very small minority of libraries plan to migrate to a new system.
Trend:  The number of system vendors has been reduced since the 2003 survey probably as a result of the merger of Sirsi with DRA and Dynix.
Technical Services Librarians & Reference/Library Instruction Duties:

This question was new in the 2006 survey. 22 (73%) of the respondents answered Yes, that technical services staff provide direct public service for part of their time.  The amount of time spent on these duties varied from as needed/3 Saturdays/semester, to 20-25 hours/week. 6 libraries (27% of those doing reference work) reported 1-2 hours per week; 6 libraries (27%) reported 4-10 hours per week; 3 libraries (14%) reported 11-25 hrs, with one of these libraries reporting 20-25 hours/week. On the other end of the spectrum, 1 library (3%) commented that due to staff shortages, there was no way that technical services librarians could perform reference duties.

Willingness to Share Procedures:

26 respondents (87%) were willing to share procedures to some degree.
Issues/Challenges

 
24 respondents (80%) answered the final question on what issues or challenges do they face. Their responses can be broken down into five areas: staffing, the library system, digitization  projects, cataloging special materials and authority control.

Staffing
     Respondents reported difficulty filling positions, either because they could not find an experienced technical services person or because the positions were not being opened once the incumbent left.  Respondents also commented on a trend towards the reassignment of job duties outside the primary work area for both librarians and support staff. Another concern was how to balance all the demands of new initiatives with “traditional” functions.

Library System
     Three major issues facing the respondents were maximizing the use of the library system, expanding to other modules and enhancing bibliographic records already in the catalog.
Digitization

     Respondents are concerned with planning for upcoming projects, as well as seeking a balance once projects are up and running.

Cataloging Special Materials
     As the survey results indicated, electronic resources are becoming an increasingly important part of the library’s collections, and respondents are concerned with how to best provide access to them.  Institutional archives were mentioned as an area of concern, as well as government documents

Authority Control
     Respondents were concerned about how to maintain authority control in the catalog, often citing a lack of funds as a hindrance to that goal.
Trends:
     The following trends emerge from the 2006 survey:      

     Acquisitions budgets have increased:
     This seems surprising, considering that libraries, particularly state-funded institutions, had suffered a decrease for FY07.  However, the survey figures are based on FY06 budgets.
     Roles of librarians are changing:
     This has probably always been true, but the pace of change seems to be faster.  Although there is no data from the 2003 survey on this aspect exactly, this trend can be seen from several of the written comments.
     Numbers & types of digitization projects have increased:
     Not too surprisingly, technical services librarians have many roles to play in this field, ranging from providing metadata and leading projects.  In addition, several libraries report that the digitization teams include both public and technical services personnel, perhaps leading to even more cross-divisional blurring.
     Periodicals collections have changed:
      Libraries have fewer print titles.  More libraries are cataloging their electronic journals, and there is more interest in providing access to information in online periodicals through link resolvers.
The following are trends to follow in future research:

1. Budgets

2. Authority Work

3. Digitization

4. Library organization & job descriptions 
Conclusions and Implications
     As was found in 2003, 100% of the New Jersey academic libraries use an automated library system.  Each library uses a system purchased from an ILS vendor, rather than a shared, open software system. 100% libraries use OCLC as a bibliographic utility, while the additional use of other sources of Marc records has grown since 2003. Although the survey indicates that there are 103 librarians and 173 support staff working in the 30 responding libraries within the technical services areas of cataloging, serials and acquisitions, libraries predominantly have three professionals (compared to two in 2003) and three staff members (the same number as in 2003) maintaining a print collection size of less than 100,000. 

     Focusing on what features are predominant may give a somewhat skewed picture, however.  For example, although the predominant collection size is fewer than 100,000 titles, one of the responding libraries owns more than 1 million, and two own between 500,000 and 1 million. The same type of thing can be seen with the other facets studied.  In addition, the 2006 survey shows a stretching of the range found in the responding VALE libraries not seen in the 2003 survey.  For instance, two institutions responded with fewer than 100 students, while the largest institution had over 15,000.  There are other examples, such as with staffing, where although a bell curve exists and one can name a predominant situation, the curve is rather flat.
     There is not much divergence amongst the issues and challenges facing the various libraries, however, emphasizing how much alike we actually are.  Some of the issues that might prove rewarding to study further are budgets, the implementation of authority work, digitization efforts and effect of all of these on library organization and job descriptions for employees in library technical services.
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